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Forthcoming events
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• Link Programme: working 
together for children and 
young people’s mental health -
Free online event: 25 May 2021, 
2pm-5pm

• Schools in Mind with
the UK Trauma Council -
Traumatic Bereavement – Free 
online seminar: 15th June 2021, 
4:30-6pm

The seminar will begin shortly
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Programme

Time Details

16:30 - 16:35 Introduction – Jaime Smith, Programme Director – Schools 
Division

16.35 - 16.55 Presentation - Hannah Stolton, CEO, Governors for Schools

16:55 - 17.10 Presentation – Andy Cooke, Service Delivery Manager, Telford 
& Wrekin Council

17.10 - 17:30 Presentation – Stephen Taylor, Founding Headteacher of 
Pears Family School

17.30 – 18.00 Q&A for the panel, chaired by Jaime Smith

18:00 Closing remarks from Jaime Smith
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Our work at the Anna Freud Centre
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• We carry out research

• We run the DfE-funded LINK programme

• We have almost 30,000 members of our free School in Mind network

• We run a range of training offers to support mental health in schools 
and FE colleges

• We run our Mentally Healthy Schools site

• We also founded the Pears Family School for young children who 
have been excluded or at risk of exclusion. 

• And finally we take a leading role in the development of policy and 
practice in the UK and beyond
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5 Steps to Mental Health and Wellbeing: 
Working Together
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If you are tweeting, please tag us @AFNCCF and use the 
hashtag #5Steps
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Share your thoughts with us

schoolsinmind@annafreud.org

@AFNCCF

#5steps
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Anna Freud Centre
The role of governors in mentally healthy schools
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Agenda

• Why should governors be involved?

• Why wellbeing should be on the agenda

• The role of the wellbeing governor

• What can you do as governors to support schools



Strategy Creating robust 
accountability

Financial 
management

Putting wellbeing at the 
heart of the school’s ethos 

and values

Through evidence seeing 
actions not just words

Allocating and ring-fencing 
budgets
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Why should governors be involved?
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Our starting point
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Why should wellbeing be on governors’ agenda?

Effective 
leadership

Staff 
retention

Effective use 
of budget

Attainment 
of pupils

Behaviour

Staff 
performance

Attendance
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Embed MH&WB in whole school provision

Asks the questions - and keeps asking

Hold the board to account

Audit and survey

Challenge, guide and champion

Meet with staff lead for wellbeing

The role of the wellbeing governor
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Community co-opted
governor

Parent governor

Foundation governor
(faith schools) 

Chair &
Vice-Chair

Headteacher & Staff 
Governor

Clerk

LA governor

Remote governor

Collective experiences and knowledge
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Start each meeting with the question of how staff are doing

Support and challenge SLT

Review Policy

Keep it on the agenda

Survey staff / pupils / parents / community

Develop strong relationships

Listen

Work with external providers

What can you do?



The role of the wellbeing governor in your setting
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Do you currently have a wellbeing governor / committee?

What steps are your governing board currently taking to enable your school to be 

mentally healthy?

What next steps would you like to implement?



Hannah Stolton
Hannah.Stolton@governorsforschools.org.uk

www.governorsforschools.org.uk

mailto:Hannah.Stolton@governorsforschools.org.uk
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Anna Freud – 5 Steps: Working Together
Lessons Learned in Telford and Wrekin

Andy Cooke, Service Delivery Manager 
– Pupil Support Services

April 2021
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Mental Health as part of whole school strategic approach

• The Anna Freud Link Programme provided the catalyst for working 

together. Better understanding of the role of services and making 

vital contacts.

• Starting point in school; the school ethos, sense of belonging (link to 

1. Leading Change)

• Whole school strategy to deliver the ethos. 

– Peeling back the layers to get to the heart of the needs of the young person.

– Needs to incorporate or speak to the Behaviour Policy

– Mental Health needs as key element of this
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Behaviour in Balance 

Behaviour Policy:

‘School rules and any 

disciplinary penalties for 

breaking the rules’ DfE Jan 

2016

Values and Ethos:

Not discriminating against 

pupils with additional needs

Support for young people to 

meet expectations
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Belongi
ng 
Strategy
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BS Priority 2 - To support the wellbeing and social, 
emotional and mental health needs of all young people …

• Introduce a Youth Mental Health First Aid programme.

• Develop a programme of ‘Emotionally Friendly Schools’.

• Emotion Coaching and Co-regulation programmes for schools.

• Promote the ‘Calmbrain’ approach in schools.

• Develop a programme of Attachment Awareness and Attachment 

Friendly Schools.

• Promote the Autism Education Trust programme of Autism 

Awareness in schools. (Delivered by the SEND Team)
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Mental Health Interventions

Alternative Provision

House 1

Specialist CAMHS Services

Professional Involvement

BeeU Specialist; Kooth; Healios; Educational Psychology

Emotional Health and Wellbeing Panel

Including feedback on ‘no’ to assess and signpost other 

support

Additional Support

Mental Health Support Team

School / cluster Mental Health Worker

Targeted Response

Youth Mental Health First Aid; ELSA; Beam; Kooth

Universal Entitlement

PSHE Curriculum awareness raising

Future in Mind – dissemination across staff.

School network group for mental health leads –

Attachment Aware Schools

Calmbrain

Autism Awareness
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Mental Health – who are the key partners?

• CAMHs services

• Third sector

• Mental Health Support Teams

• Young People as a resource – Mental Health Champions, peer 

mentors, YMHFA

• Parent focus groups

• School networks

• LA services (including SEND, EPS, Behaviour/Learning services)

• School nursing services

• Social Care

Capacity of these services to contribute towards a multiagency panel?



5 Steps

iThrive Model
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Emotional Health and Wellbeing Panel

• Meets first Wednesday of every month

• School led, reps from schools

• Also includes: Social Care; Specialist School Nurses; 

SEND; EPS; CCG; BeeU; BSAT; Beam; STSA.

• Schools present in groups of 4; submit referral forms

• Panel gives immediate feedback, recommendations and 

signposts potential services or approaches

• Where needs indicate, the young person is referred on to 

the BeeU service
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Mental Health – identifying key resources and using 
these to engage with young people and parents/carers

• Wealth of resources to support schools and young people with 

mental health

• Focus on returning to schools post lockdown as well as curriculum 

support for mental health

• Anna Feud Interim Approaches to Joint Working focussed support for 

young people returning to school post lockdown

• Good starting point ‘Mentally Healthy Schools’, Anna Freud Centre

Resource library : Mentally Healthy Schools

– Able to filter content by theme and audience

– Select resources to use to engage parents/carers and young people

https://mentallyhealthyschools.org.uk/resources/
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Thank You
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The Family School 
Approach

Working effectively with parents and carers to 
promote inclusion, mental wellbeing and student 

progress

5 Steps to Mental Health and 
Wellbeing:

Working Together
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Aims
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What is the Family School Approach?

What is its relevance for all schools?

5 Steps to Mental Health and Wellbeing: Working Together
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The Family School approach – 7 key features
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1 - Parent Engagement => 

2 - Systemic Formulation => 

3 - Staff Training => 

4 - Parent Learning =>

5 - Co-construction => 

6 - Evidence based intervention =>

7 - Dissemination =>

5 Steps to Mental Health and Wellbeing: Working Together
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The Family School approach – 7 key features

1 – Parent and Carer Engagement => 

5 Steps to Mental Health and Wellbeing: Working Together 38
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The Family School approach – 7 key features

2 - Systemic Formulation =>

A systemic formulation is a working hypothesis which 
describes the child, the family and the wider social 
network setting and how different factors may 
contribute to and maintain the problem behaviours the 
child presents within school

“To gain a Systemic Formulation capable of being 
transformative we need to engage the parent; to 
tell us what they know; how they see things and 
how they might be able to change things.”
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The Family School approach – 7 key features

3 - Staff Training => 

405 Steps to Mental Health and Wellbeing: Working Together
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The Family School approach – 7 key features

4 - Parent Learning =>

415 Steps to Mental Health and Wellbeing: Working Together
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The Family School approach – 7 key features

5 - Co-construction => 
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The Family School approach – 7 key features

6 - Evidence based intervention =>
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School staff are concerned about the well-being of families as well 
as children.

5 Steps to Mental Health and Wellbeing: Working Together
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The Family School approach – 7 key features

7 - Dissemination =>
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Training
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What is appropriate Parent and Carer Engagement 
for all students?

• a thriving school recognises that PCE needs to be 
differentiated

• for a key population within the school - including the 
most vulnerable students, those with MH difficulties 
and those at risk of exclusion, Parent and Carer
Engagement is vital for pupil progress

• the type of engagement required in these contexts –
often with hard-to-reach families - needs new skills 
and approaches.
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Anna Freud National Centre for Children and Families is a company limited by 
guarantee, company number 03819888, and a registered charity, number 1077106.

Our Patron: Her Royal Highness The Duchess of Cambridge

Thank you


