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1Trustees’ Report for the Year Ended 31 August 2016

Introduction from the Chair of Trustees
It has been a momentous year. In September, we launched our 
fundraising campaign to build our Centre of Excellence. We set 
out an ambitious vision for the new campus, which will – for 
the first time – bring under one roof the very best in research, 
science and education with children and their families. We were 
honoured that Her Royal Highness The Duchess of Cambridge 
attended the launch and that she became our Patron the 
following February.

Since then, we have made significant steps towards reaching 
our fundraising target; steps that could not have been made 
without the unique support of Dr Moshe Kantor. In recognition of 
his contribution, we are proud to announce that the building will be 
named The Anna Freud Kantor Centre. And, to our delight, Dr Kantor 
has accepted our invitation to become a Trustee and Life President of the 
Centre. We are also hugely grateful to the Pears Foundation who committed the first major gift to 
the project. Their support continues to be pivotal to achieving our vision. 

Elsewhere we successfully bid for the HeadStart programme, worth up to £2.8m over seven years, 
to support work with schools to build resilience in children across the UK. We also launched our 
Promoting Active Choices Together (PACT) training approach, which helps Child and Adolescent 
Mental Health Services (CAMHS) involve children and young people in decisions about their care. 
And, after last year’s successful pilot, we reached out to parents with a series of expert podcasts, 
‘Child in Mind’, to help them understand and manage child and family mental health.

The Anna Freud Centre has also undergone a makeover. We have invested in our brand, becoming 
the Anna Freud National Centre for Children and Families, in an effort to make our work more 
accessible to the public and professionals alike. 

These developments are only a snapshot of what we have achieved. But they encapsulate our 
aspirations: to research and discover; to practice and evaluate; and to share and communicate so 
that we can move ever closer towards our vision of building a better world for children and families.

- The Hon Michael Samuel
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Introduction from the Life President
It is a great honour for me to have been invited to be Life President 
of the Anna Freud National Centre for Children and Families and 
to join the Board of Trustees. At a time when children’s mental 
health is of such great concern it is only right that we should be 
making a supreme effort to tackle this problem and help those 
children and families who are struggling, often in isolation and 
without support. 

It is for this reason that I feel privileged to have played a role 
in the creation of The Anna Freud Kantor Centre, a centre 
of excellence that will bring together the best people and 
organisations in mental health, neuroscience and education with 
children and their families.

This will be a world-class campus supporting every aspect of children’s 
and family mental health. It will educate and train the next generation of mental health professionals 
alongside developing new treatments, interventions and approaches informed by the most recent 
scientific discoveries to deliver better mental health services on a local, national and international 
level. At its heart will be The Family School, the first setting of its kind where mental is health 
completely integrated into children’s education and the entire family is supported. 

The Centre is a massively impressive organisation and together we have a shared vision to make 
a positive difference to children, young people and families. I am delighted to be involved and look 
forward to developing our work together. 

- Dr Moshe Kantor
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Objectives and activities

The Anna Freud National Centre for Children and Families (the 
Centre) has developed and delivered pioneering mental health 
care for over 60 years. 

To transform current mental health provision 
in the United Kingdom by improving the quality, 
accessibility and effectiveness of treatment. We 
believe that every child and their family should be 
at the heart of the care they receive, working in 
partnership with professionals.

To transform the experience of children, young people 
and their families with mental health issues, we:

−− Carry out research to improve understanding of 
mental health and resilience and to evaluate and 
improve the treatments and services children and 
families are offered.

−− Develop new approaches, tools and services 
that aim to support children, young people and 
families in distress.

−− Teach and train a new generation of clinicians 
and researchers in the latest skills and tools to 
improve mental health globally.

−− Take a leading role in the development of policy 
and practice in the UK and beyond to ensure that it 
is built on science, tested experience and has the 
input of children, young people and their families.

−− Creatively collaborate nationally and internationally 
in partnerships which jointly develop a step change 
in child mental health and wellbeing.

Our principles

1 2 3Children, young people and 
families are at the heart of 
everything we do.

We are committed to 
discovering and sharing the 
best way to help children, 
young people, families, carers 
and professionals affected by 
mental health problems.

We aim to strengthen our 
impact through collaboration 
and partnership.

Our aim Our vision

Our mission

A world where children and families are supported 
effectively to build on their strengths and to achieve 
their goals in life by promoting resilience and 
wellbeing in children, young people and families.

Innovate

Help & 
supportResearch

Advise Teach
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Highlights of our year

October 2015
−− A new mentalization-based initiative 
for families is launched to support and 
develop practitioners, implemented 
across Europe.

September 2015 
−− Her Royal Highness The Duchess of 
Cambridge visits the Centre and The 
Family School in King’s Cross for the 
launch of our capital campaign.

−− Our Chief Executive, Professor Peter 
Fonagy, is awarded the Wiley Prize for 
achievement in Psychology.

November 2015 
−− We hold the 37th International Scientific 
Colloquium on the challenges of working 
with latency-aged children in the 
contemporary setting.

December 2015
−− We begin a pilot project funded by the 
Department of Education, aiming to get 
a mental health champion in every school 
across the UK.

−− The Centre welcomes the publication of the 
cross-party manifesto, 1001 Critical Days, 
which highlights the importance of acting 
early to improve outcomes for children.

January 2016
−− Over 100 people attend a screening of 
‘Facing Shadows’ at the Freud Museum, 
Vienna. The film was produced by 
teenagers who took part in our research 
about the treatment of depression and 
illustrated their experiences.

“We strongly support the 1001 
Critical Days initiative. We have a 
long tradition of innovative work in 
early child development and bring 
this to the joint effort on behalf of 
our babies, parents and society”.

– Tessa Baradon, Parent-Infant
Project Manager

‘Facing Shadows’ explores young 
people’s experiences of depression.
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March 2016 
−− We are awarded £850,000 from the 
Department of Health’s Innovation, 
Excellence and Strategic Development 
Fund to improve voluntary sector 
services for children and families with 
mental health problems over three years.

−− We win an innovation competition with 
the Advanced Digital Institute to develop 
a technology platform that will host 
a range of apps aimed at supporting 
children and young people with mental 
health difficulties.

April 2016
−− Pears Foundation pledge the first major gift 
of £2.5 million towards the development of 
our new Centre of Excellence.

−− One of our researchers, Dr Praveetha 
Patalay, wins the British Psychological 
Society's Award for Outstanding Doctoral 
Research Contributions to Psychology.

−− We launch a new programme, Promoting 
Active Choice Together (PACT), to help 
Child and Adolescent Mental Health 
Services (CAMHS) involve children and 
young people in decisions about their care, 
treatment and support. 

“We are honoured Her Royal 
Highness The Duchess of 
Cambridge has chosen to become 
a patron of the Centre... It is my 
hope that her future work in this 
field will serve as a catalyst for all 
and that we are able to achieve the 
quality of care that children and 
their families so richly deserve”. 
– Professor Peter Fonagy, Chief Executive

Her Royal Highness The Duchess of Cambridge joins The 
Family School, an initiative of the Centre, for end-of-term 
celebrations and Christmas party (December 2015).

February 2016
−− Her Royal Highness The Duchess of 
Cambridge chooses to become our Patron.

−− We contribute to a special issue of the 
Huffington Post, Young Minds Matter, 
guest-edited by Her Royal Highness The 
Duchess of Cambridge.
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“Working closely with the community 
has given me a deep insight into the 
struggles which normal people face 
in their lives and the support they 
need to flourish.” 
– Mayor of Camden, Councillor Nadia Shah
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June 2016
−− The Evidence Based Practice Unit (EBPU) 
celebrates its 10th anniversary at an 
event highlighting its work focussing on 
Resilience, Risk, Change and Choice.

−− We launch our new brand and eight young 
photographers from Wac Arts, a local 
performing arts and media centre for 
young people, work with us to produce 
images for our new style.

−− We celebrate Father’s Day at a special 
breakfast with Heads Together. 

July 2016 
−− Dr Moshe Kantor agrees a major gift of    
£6 million towards our capital campaign for 
our pioneering new Centre of Excellence. 

−− We launch a major new research study 
with NSPCC, testing the effectiveness of 
mentalization-based intervention to help 
children in foster care and their carers.

−− A team led by the Centre is awarded 
£2.8 million by the Big Lottery Fund to 
support partnerships involved in the 
HeadStart Programme for the next seven 
years, working to promote resilience and 
improve the mental wellbeing of at-risk 10 
to 16 year olds.

−− The Mayor of Camden officially launches 
the Centre as her Charity of the Year at a 
reception at Camden Town Hall.

August 2016
−− Our new series of podcasts, ‘Child in 
Mind’, launches. Presented by BBC Radio 
4’s Claudia Hammond, the series helps 
parents understand and manage child and 
family mental health problems.

Dr Moshe Kantor becomes 
our first Life President 
(November 2016).

A father and son talk to His Royal 
Highness The Duke of Cambridge 
about their relationship and the 
help they received from the Centre.

May 2016
−− We join the launch of the Heads Together 
campaign at the Queen Elizabeth Olympic 
Park as a Partner Charity.

−− The Mayor of Camden, Councillor Nadia 
Shah, chooses the Centre as her Charity 
of the Year.

−− The Centre receives planning permission 
for its new Centre of Excellence at the 
King’s Cross site.

−− The Family School’s parental 
engagement and training in family 
mental health is identified as an ‘Area of 
Excellent Practice’ by the educational 
charity Challenge Partners.
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Strategic report
Achievements and performance

Children, young people and parents at the 
heart of everything we do

Over the past year, we’ve expanded our Parent and Youth 
Panels. Parents and young people on the panels act as 
champions to encourage positive change in child and 
adolescent mental health services. They’ve been involved in 
all aspects of our work, from recruitment and fundraising to 
public speaking and delivery of projects and services.

Empowering Parents, Empowering 
Communities (EPEC)
Families living in temporary accommodation are 
often apprehensive about seeking out official 
support services yet they are a particularly 
vulnerable group. Research indicates that support 
designed and delivered by parents for other parents, 
peer-to-peer, is effective in this situation. Camden 
Council commissioned the Centre to pilot our 
EPEC peer-to-peer parenting scheme in temporary 
accommodation, through which we train parents as 
facilitators to deliver courses to help other parents 
experiencing similar, challenging situations. The 
project gives parents the confidence to improve their 
own situations, gain skills and accreditations, helping 
to break the cycle of homelessness. We have had 
encouraging results; 100% of participants said their 
understanding of parenting had improved, that they 
were highly satisfied with the overall programme, and 
they rated the parent facilitator as highly competent, 
motivating and relatable.

“The most rewarding thing I’ve 
gained is to relate to my child 
by understanding her needs, 
and being able to communicate 
with her more effectively. This 
programme has personally kept 
me from falling into depression and 
has given me something I never 
initially expected, a paid job as a 
facilitator, where I’m able to help 
and support other parents who are 
experiencing similar difficulties.”

- Parent facilitator on the EPEC course

“Being involved with the Centre 
has given me opportunities to 
transform my bad experiences into 
good. I’ve liaised with researchers, 
featured in two podcasts hosted by 
Claudia Hammond and promoted 
participation in CAMHS services all 
across the south east. It’s a pleasure 
to be taken seriously in this way.”

- Maisy, one of our Young Advisors

Blogging showcases young voices
Children, young people and parents are increasingly 
involved in communicating with the public for and 
through the Centre. Some of our Young Advisors 
have contributed to our Child in Mind podcast series 
and turned their hand to blogging, with pieces 
featured across the Huffington Post and our website 
news sections, enabling their voices to be heard.  
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Local young photographers help to 
refresh our image
We teamed up with a group of budding photographers 
from Wac Arts in Hampstead to develop a set of 
images reflecting young people’s lives. During a four-
day photography workshop the group developed 
their camera skills and created new imaging to 
support the Centre’s re-brand. The photography 
they produced reflects real experience, based around 
themes of resilience, choice, emotional wellbeing and 
self-expression. We are now using these images to 
tell that story. 

"My choice to join this project 
was an act of resilience but also 
believing in creating something 
inspirational... As a disabled person 
I hope I can be an example to other 
people who would want to build up 
their creativity and feel better about 
themselves, each other, the project 
and their community."

- Chris, a member of Wac Arts and 
participant in the workshop

Maisy speaking  at the Camden Mayoral Charity of the Year 
launch event with the Mayor of Camden.
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Strategic report
Achievements and performance

Supporting families
We have continued our work developing new approaches 
to mental health needs in children, young people and their 
families. In addition to our existing services, this year we 
have extended this approach to a number of hard-to-reach, 
vulnerable populations, including children in foster care 
and those who have experienced neglect or abuse. Some 
examples of these developments are included here.
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The Reflective Fostering Programme
In collaboration with the NSPCC, we have developed 
and manualised a new mentalization-based 
approach to supporting foster carers. Mentalizing 
lies at the very core of our humanity; it refers to our 
ability to consider and understand mental states in 
ourselves and in others. The Reflective Fostering 
Programme aims to promote placement stability 
and reduce behavioural problems in foster children 
aged 4-11 years. NSPCC staff will be trained by 
Centre trainers to deliver the programme and the 
outcomes will be carefully evaluated.

Working with adoptive parents
In collaboration with Coram, we are providing 
a small service for adoptive parents using 
mentalization-based approaches to their needs. 
A small team of clinicians and researchers 
will offer the mentalization-based treatment 
(MBT) to families post-adoption, with the aim of 
implementing and evaluating this adaptation of 
MBT for adoptive families. 

“My therapist went to great 
lengths to help my son and I feel 
comfortable. The help I got from 
the Centre was pivotal. It gave me 
the opportunity to talk about my 
feelings in a place I felt safe. I now 
feel better than I have ever felt and 
my family is going very well. My 
relationships with my husband, son 
and daughter are healthier. I have 
more calm confidence at home and 
it’s wonderful – it’s something I’ve 
never had before.” 

- Kate, who was referred to our parent 
infant group by social services

Acute Trauma Service innovation
Our Acute Trauma Service is piloting an 
intervention to help children and families following 
a potentially traumatic event. We are gradually 
increasing our work assisting police forces around 
the country to obtain better evidence from children 
and young people whilst simultaneously taking into 
account their emotional needs following various 
traumatic events. Similarly, Local Authorities 
around the country have been commissioning us 
to undertake an assessment of therapeutic needs, 
placement and contact at very early stages. We 
have provided supervision to two separate agencies 
working with traumatised children and young 
people as well as training more than 200 clinicians, 
including groups from Latvia, Lithuania and Poland. 

Parent Infant Psychotherapy
We are world-leading experts in the mental health 
of children under five years of age, pioneering 
solutions at the earliest stages of life for the most 
vulnerable families. Many of our interventions 
have been adopted internationally. Our Parent 
Infant Psychotherapy (PIP) approach is based 
on psychoanalysis and attachment theory and 
research, and we deliver regular trainings as well as 
provide a clinical service.

The Hive Project: minding the gap
The Hive Project is a joint initiative between the 
Centre, Tavistock and Portman NHS Trust, Camden 
and Islington NHS Foundation Trust, The Brandon 
Centre, Catch 22 and MAC-UK to provide targeted 
support for young people between 15-25 years who 
do not easily access mainstream services. Through 
the project, young people can access help with 
education, employment, housing, sexual health, 
substance misuse, personal development, health 
and wellbeing. 
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Strategic report
Achievements and performance

Mental health in schools
Schools are at the frontline in tackling mental health 
issues which can disrupt learning, academic progress and 
development or resilience and social competence skills. One 
in ten children are likely to have emotional and mental health 
problems such as anxiety, depression and Attention Deficit 
Hyperactivity Disorder (ADHD), with half of all diagnosable 
disorders emerging by the age of 14.

However, less than 30% of pupils who need mental 
health support receive it. These are alarming 
statistics but there are solutions which target 
one of the most vital parts of a young person’s 
support system; schools and colleges. Educational 
environments are increasingly recognised as key sites 
to promote pupil mental wellbeing. We offer a range 
of help, advice, training and consultation services to 
schools across England and beyond.

SmartGym
SmartGym is an innovative programme that 
combines technology and sports psychology. The 
programme uses active games and tasks to teach 
crucial life skills and resilience to young people 
facing mental health difficulties. This year, with 
support from the William Shelton Educational 
Charity, the SmartGym programme has been  
delivered to schools in Westminster and we are 
already seeing hugely positive results.

Putting Schools in Mind
Our Schools in Mind network provides up-to-date, 
accessible information and resources that teachers 
and school leaders can use to support the mental 
health and wellbeing of their whole school community. 
Over the last year, we have grown the network by five 
times, now reaching over 500 professionals.

Schools Outreach Therapy Service
Our Schools Outreach Therapy Service is for 
children, young people and families who are 
struggling with a range of difficulties that can 
affect their learning. The sessions are offered at 
the school they attend and provide opportunities 
for children to explore their difficulties, supporting 
them to re-engage with learning. The service 
provides accessible specialist therapeutic 
programmes in primary, secondary and special 
schools alongside consultations with teachers and 
individual child, family and multi-family group work. 

A pupil using our SmartGym equipment, 
which works to improve focus
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School and CAMHS partnership training
We led a Department for Education pilot of this 
project, aiming to get one mental health champion 
appointed to every school. The pilot identified 
teachers, school nurses, school counsellors and 
support staff who would be the single point of 
contact with their local mental health community 
service. Over the course of the project we delivered 
training to over 900 people. A commissioner who 
attended training workshops commented: “Since 
taking part in the workshops we have kept up 
contact with local schools – we are delighted 
that some of them have been in touch since, and 
CAMHS have visited. There have been some 
difficult but constructive conversations”. 

“The school has done wonders for 
Mia academically, mentally, and 
even physically. Her concentration 
levels are so much better. In the past 
she was a bit like a bull in a china 
shop - she goes steaming in without 
thinking about what she is saying 
or doing. Now she manages to think 
before she talks. She seems a lot 
happier in herself and academically 
she has improved very quickly. It’s 
been a great journey. Mia’s now back 
in mainstream school and doing 
really well. I am eternally grateful to 
have The Family School’s support for 
myself and Mia.” 

- Vicky, a parent at The Family School
The Family School
The Family School, an initiative of the Centre, 
entered its second academic year. It is a unique 
alternative provision school for pupils aged 
5-14 years who have been or at risk of exclusion 
from mainstream education. The Family School 
combines the involvement of parents in the 
children’s education and high-quality teaching with 
unique mental health provision from the Centre in a 
non-stigmatising environment. In the last year, The 
Family School team have begun consulting to other 
schools on the model and in 2019 it will move to our 
new Centre of Excellence.

Mindful breathing in a primary school as 
part of the SmartGym programme.
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Strategic report
Achievements and performance

Transforming services in mainstream public, 
community and private sector contexts

Anna Freud National Centre for Children and Families brings 
about systemic change by pioneering new service models 
that improve the way support is delivered to children, young 
people and their families.

HeadStart
In June, the Centre was awarded a contract worth 
up to £2.8 million over the next seven years to 
generate and facilitate learning around the best 
ways to support resilience in young people. The 
programme, HeadStart, is a national initiative 
funded by the Big Lottery Fund to promote young 
people’s emotional wellbeing, particularly those at 
most risk of poor mental health. By building local 
partnerships, HeadStart aims to develop models 
for mental health support that are tailored to local 
needs and local systems. The programme began as 
a pilot in 2014 with further funding now confirmed 
for six partnerships across England to build and 
strengthen their work with young people.

Implementing a new model for Child 
and Adolescent Mental Health Services
Our model for CAMHS, known as THRIVE, provides 
a way of conceptualising need amongst children, 
young people and their families. It is organised 
around the needs and strengths of the children and 
their parents, prioritising shared-decision making, 
as opposed to being based around categories of 
mental health problems. The framework has now 
been translated into a model of care, i-THRIVE, by 
the Centre, Tavistock & Portman NHS Foundation 
Trust, Dartmouth Center for Healthcare Delivery 
Science and UCL Partners. As part of the 
programme of implementation, we are developing 
tools to support patients and clinicians in the 
shared-decision making process, called Option 
Grids to prioritise the person-centred nature of the 
approach and ensure individuals can make informed 
choices about their treatment.

The Student Resilience Survey
We identified the Student Resilience Survey 
as a potential measure of protective factors 
against mental ill-health such as family, school 
and community connections, peer relationships, 
self-esteem and empathy. The survey looks to 
understand what works in terms of impact on 
resilience and positive mental health as well as 
how and why it works. Our findings, which were 
published in June 2016, suggest that the survey 
provides an exciting possibility to assess several 
different protective factors and can therefore be 
used as a valuable measurement tool in resilience 
and risk factor research.

The survey, titled ‘The student resilience survey: 
psychometric validation and associations with mental 
health’, can be read online at link.springer.com.
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“Power Up puts decision-making and 
treatment tracking back into the 
hands of the young person. This is 
crucial during CAMHS treatment as we 
can feel out of control of the situation, 
as if our voices are not heard or that 
our views are unimportant. ” 

 – Grace, one of our Young Champions who 
helped  to trial Power Up

Power Up
Children and young people often feel 
they do not have a voice when it comes 
to their own care which only serves to 
enhance feelings of hopelessness and 
isolation. That’s why we’re working with 
young people to develop apps and digital 
products that put the power back in their 
hands. ‘Power Up’ is an app designed by and 
for young people to empower them to be 
actively involved in decision-making around 
their CAMHS treatment. They can record 
their plans, experiences and reflections 
using a flexible range of text, audio and 
video. We are currently investigating the 
impact of Power Up when young people use 
it alongside their treatment to ensure that 
use of the app is as effective as possible. 
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Strategic report
Achievements and performance

Our research
We have a long tradition of innovative research that 
aims to improve the help given to children and families in 
emotional distress. Our work is highly collaborative - we have 
partnerships with many colleagues in the UK and abroad.

Survey of schools’ work with 
children’s mental health services
The ‘Survey of schools’ work with child and 
adolescent mental health across England: 
a system in need of support’, led by the 
Centre, points to the need to build the 
capacity of schools to cope with mental 
health problems in children and young 
people. From surveying school staff, the 
results also revealed that teachers and 
other school staff see the limitations of 
the provision of Child and Adolescent 
Mental Health Services (CAMHS) as the 
greatest barrier to ensuring children and 
young people get the support they need.

Raising awareness for children in 
trauma worldwide
We work in partnership with World 
Awareness for Children in Trauma (WACIT), 
who are developing a model of support 
that can be used in contexts where trauma 
services are not usually available for 
children, such as in low-income countries 
exposed to conflict, ethnic violence, 
displacement, natural disasters and extreme 
deprivation. Visits and training events have 
been held in Turkey, India, Kenya, Rwanda, 
Brazil, Pakistan and Indonesia. 

“Our results suggest that it is 
particularly important to find 
ways to increase the availability 
of provision, both in the 
local area and within schools 
themselves, to support the 
mental health of young people”.

- Tanya Lereya, Post-Doctoral Research 
Fellow  and Co-author of the Schools’ Survey
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Treatment for people who don’t 
want to offend anymore
We are running a research study 
evaluating whether Mentalization-
Based Treatment can reduce aggressive 
behaviour of offenders with antisocial 
personality disorder, and whether it does 
so more effectively than the usual services 
offered to offenders on probation. Peer 
researchers, who are ex-offenders with 
personal experience of the criminal 
justice system, will be collecting the data 
alongside research assistants. 

Investigating risk and resilience 
after childhood maltreatment
Childhood maltreatment within the family 
home (physical, sexual, emotional abuse or 
neglect) remains a major public health and 
social welfare concern and has a profound 
impact on the individual and on society. 
People who experience maltreatment are 
at an increased risk of a range of mental 
health problems including depression, 
post-traumatic stress disorder and conduct 
disorder. Using neuroimaging, we are 
investigating possible pathways that lead 
from maltreatment to psychopathology 
with a view to improve understanding, 
treatment and prevention of maltreatment-
related mental health issues.
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Strategic report
Achievements and performance

Teaching and training
Teaching and training are a central part of the Anna Freud 
National Centre for Children and Families’ mission. We offer 
a range of practical and theoretical training courses for 
mental health and other professionals working with children 
and families, including social workers, lawyers, doctors and 
teachers. We host a range of postgraduate programmes for 
some of the most talented students from the UK and around 
the world who wish to advance their research and clinical skills.

Improving Access to Psychological 
Therapies (IAPT) programmes
We have worked closely with colleagues at King’s 
College London to restructure the IAPT programme 
so that students are able to register part-time and 
complete the course over two years. This greatly 
increases flexibility and allows a broader range of 
students to balance their work commitments and 
family life with the training.

“The two years spent at the Anna 
Freud National Centre for Children 
and Families/UCL and Yale have 
been an intellectually stimulating 
time during which I acquired the 
necessary skills to further my 
career. In particular, I enjoyed the 
fact that the programme offered 
both a comprehensive taught 
component (during the first year in 
London) as well as a strong ‘hands-
on’ research experience (during the 
second year in Yale).” 
- Mattia, a former Developmental Neuroscience 

and Psychopathology (DNP) student

101
The number of UCL Masters 
students we welcomed this 
year, of whom 31 were overseas 
students from outside the EU 

Multi-family Groups in schools roll-out
Multi-family Groups in schools are designed to 
give children who are at risk of exclusion access to 
psychological and therapeutic help whilst working 
with their families. By introducing the Multi-family 
Groups model within schools, support is provided 
to both the young person and their family within the 
non-stigmatising environment of the school. Since 
October 2015, these trainings have been delivered 
to 50 CAMHS and school professionals in Barnet 
and Ealing with funding from John Lyon’s Charity.

As a result, at least 15 schools are setting up their 
own Multi-family Groups. Meanwhile, we have 
sought to further extend the reach of our training 
for the setting up and running of Multi-family 
Groups in schools in the UK and across the world by 
producing an online training manual.
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“An excellent workshop that has 
significantly added to my learning and 
will influence my clinical practice.” 

– Feedback from Dynamic Interpersonal 
Therapy and Mentalization Training (July 

2016)

“The delivery was excellent. We covered a 
lot in the week and I feel that the ways of 
delivery were very engaging. Teaching, 
discussion, roleplay, video. I felt that I 
was able to ask questions and time was 
taken to explain. Lack of jargon was 
really useful. I came away feeling like I 
wanted to get started.” 

– Feedback from Interpersonal 
Psychotherapy Training (June 2016)

“Very relevant. So many of the case 
studies and examples were pertinent to 
my practice. Very valuable content.” 

– Feedback from Personality Disorder and 
Parenting Training (November 2015)

5,000
Over the last year we have 
run 195 training events  in 
13 different countries for 
more than 5,000 people 
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Strategic report
Achievements and performance

Sharing what we know
We aim to share our service improvement models, our research 
and our clinical expertise as widely as possible so that children, 
young people and families around the world can benefit. 

Child in Mind: a podcast resource
In August, we launched a new series of podcasts 
called Child in Mind to help parents understand and 
manage child and family mental health problems. The 
series is presented by BBC Radio 4 presenter Claudia 
Hammond. In each 20-minute episode, she discusses 
an important issue in child and family mental health 
with a young person or parent and expert. The 
series covers: anxiety, self-harm, Attention Deficit 
Hyperactivity Disorder (ADHD), eating disorders, 
how the adolescent brain develops, the evidence 
for use of medication for child and teenage mental 
health problems, the science behind bonding with 
your baby, and what we know about the impact of 
sexual material online. The podcasts are available on 
iTunes and Soundcloud.

 “I hope that this excellent series 
of podcasts by the Anna Freud 
National Centre for Children and 
Families will go some way to help 
families overcome that fear of 
what happens next if they look for 
professional support. They show 
how with the right help, children 
have a good chance of overcoming 
their issues while they are still 
young, and can have the bright 
future they deserve. Please do 
listen, and share them with your 
friends and family and let’s change 
the way we all talk to each other 
about our mental health.”

- Our Patron Her Royal Highness 
The Duchess of Cambridge

10,000
Within one month of launching, 
nearly 10,000 people had listened to 
our podcast on childhood anxiety.
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Media comment
Our clinicians, researchers and service improvement 
specialists are experts in their field and have 
contributed their views and insights to a wider 
audience through print, online and radio outlets. Most 
notably, we contributed to the Huffington Post UK’s 
‘Young Minds Matter’ series, designed to lead the 
conversation children about mental and emotional 
health, guest edited by Her Royal Highness The 
Duchess of Cambridge. As part of this, Our Chief 
Executive Professor Peter Fonagy, advised the panel. 
Examples of media coverage and blogs include:

February 2016: ‘Young children deprived of homes 
pay a terrible mental price’, Guardian Housing 
Network, Professor Peter Fonagy, Chief Executive

February 2016: ‘Every Child Deserves a Chance 
to Enter Adulthood With Ambition, Hope and an 
Opportunity to Flourish’, The Huffington Post, Young 
Minds Matter series, Professor Eamon McCrory, 
Director of Postgraduate Studies 

May 2016: ‘Let’s Get Our Heads Together and Improve 
Mental Health Support for Children and Young People’, 
The Huffington Post, Young Minds Matter series, 
Professor Peter Fonagy, Chief Executive

June 2016: ‘Fathers, Like Mothers, Are Critical to 
Infants’ Mental Health’, The Huffington Post, Young 
Minds Matter series, Tessa Baradon, Parent-Infant 
Project Manager

August 2016: ‘Being There For Your Loved Ones’, 
The Huffington Post, Young Minds Matter series, Iris 
Corrales, Head of Helping Families

Key publications
Reflective Parenting: A Guide to Understanding 
What's Going on in Your Child's Mind, Alistair 
Cooper and Sheila Redfern (September 2015). 

Exploring the relationship between quality of 
life and mental health problems in children: 
implications for measurement and practice. 
European Child and Adolescent Psychiatry. Sharpe, 
H., Patalay, P., Fink, E., Vostanis, P., Deighton, J., & 
Wolpert, M. (October 2015).

The Practice of Psychoanalytic Parent-Infant 
Psychotherapy: Claiming the Baby (2nd Edition), 
Tessa Baradon, Michela Biseo, Carol Broughton, 
Jessica James and Angela Joyce (November 2015). 

“Emotional Neglect, System Failure and the Early 
Years Parenting Unit”, Minna Daum and Duncan 
McLean, in Parental Mental Health and Child Welfare 
Work Vol. 1 (December 2015).

Mentalization-Based Treatment for Personality 
Disorders: A Practical Guide, Professor Anthony 
Bateman and Professor Peter Fonagy (February 2016). 

Achieving Precision Mental Health through 
Effective Assessment, Monitoring, and Feedback 
Processes: Introduction to the Special Issue. 
Administration and Policy in Mental Health and 
Mental Health Services Research. Bickman, L., Lyon, 
A. R., & Wolpert, M. (February 2016).

Defeating Teenage Depression: Getting There 
Together, Roslyn Law (July 2016). 

“Surely all children deserve a chance 
to enter adulthood with ambition, 
hope and a genuine opportunity to 
flourish. To achieve that we need to 
ensure that we prioritize – and fund 
– the mental health and well-being 
of our youngest citizens. Society will 
be richer, in every sense, if we do.”

– Professor Eamon McCrory in The 
Huffington Post
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Strategic report
Achievements and performance

Influencing policy and opinion
We have been influential in national government policy 
arenas and continue to strengthen our role as a trusted and 
influential advisor on national and international campaigns. 
We continue to build on this by systematically evaluating 
and communicating the innovative practice that should be 
adopted regionally, nationally and internationally.
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Linking up
We have continued to work closely with and provide 
advice to policy makers. Professor Peter Fonagy has 
provided direct advice to the Secretary of State on 
CAMHS transformation implementing waiting time 
and prevention initiatives with supporting materials 
from  Dr Jess Deighton (Head of Evaluation and 
Schools Research / EBPU Deputy Director). Professor 
Miranda Wolpert (Director of Service Improvement 
and Evaluation / Director of EBPU) continues to co-
chair a group on use of information of data in child 
mental health and to advise NHS Digital on best 
ways forward. Meanwhile, we welcomed the release 
of the government’s cross-party 1001 Critical Days 
Manifesto, which makes the case for acting early to 
improve outcomes for children.

 "The baby’s earliest relationship 
with his parents/caregivers are the 
most significant he is likely to have 
and are likely to be formative of his 
personality, health, friendships, 
work patterns over the course of his 
life. We strongly support the 1001 
Critical Days initiative. We have a 
long tradition of innovative work in 
early child development and bring 
this to the joint effort on behalf of 
our babies, parents and society."

-Tessa Baradon, Parent-Infant Project 
Manager and Director: International 

Training School for Infancy and Early Years

“Often when people feel helpless 
in the face of adversity they feel 
they have little option except to 
repudiate and disown. As we see 
the most successful in our society 
disclosing mental health problems, 
as we see the brightest and most 
popular adopting the issue as their 
own, we also hear the dialogue of 
despair giving way to a conversation 
of hope, optimism and courage. The 
message of effective treatments, 
of ground-breaking research, 
of brilliant services is pushing 
stigma out and letting empathy, 
compassion and above all, effective 
support take its place.”

- Professor Peter Fonagy, Chief Executive

Heads Together
Their Royal Highnesses The Duke and Duchess of 
Cambridge and Prince Harry are spearheading the 
Heads Together campaign to end stigma around 
mental health in partnership with Anna Freud National 
Centre for Children and Families and seven other 
charities. Heads Together aims to change the national 
conversation on mental health and wellbeing, tackling 
stigma, raising awareness, and providing vital help for 
people with mental health challenges. 

Vera, mum of two and member of our 
Parents’ Panel meets Prince Harry at a Heads 
Together event. 
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Strategic report
Achievements and performance

Developing a Centre of Excellence for 
child and family mental health

Child and Adolescent Mental Health Services (CAMHS) are too 
patchy. Communication between services can be worryingly 
disjointed. Children and families often feel sidelined when it 
comes to their treatment, with services failing to involve them 
as partners. They report feeling lost in the system which is 
supposed to support them in their time of greatest need.

Yet psychological research is in a golden age of 
making new discoveries about what treatments 
work for whom. With its unique insights into both 
best practice and cutting-edge science, the urgent 
task of the Anna Freud National Centre for Children 
and Families is to lead and drive how we look after 
the mental health of children and young people.

One crucial practical step towards achieving this 
progress will be made through our new Centre of 
Excellence in King’s Cross, London. It will bring 
together the best in neuroscience, mental health 
and education to work directly with children and 
their families. 

The Centre of Excellence will be a knowledge hub 
and a community, developing new treatments, 
interventions and approaches informed by the most 
recent scientific discoveries to deliver better mental 
health services on a local, national and international 
level. And, at its heart will be The Family School; a 
unique school for pupils aged 5-14 years who have 
been or are at risk of school exclusion.

Our vision is that the work we achieve at the 
Centre of Excellence will allow us to push forward 
the creation of a mental health service that fully 
addresses the needs of all children, young people 
and their families.

This year, we have made significant steps towards 
making this vision a reality. We have secured £6.77m 
of our fundraising target in donations, and an 
additional £3.25m has also been pledged. Further 
highlights are shown opposite.

Her Royal Highness The Duchess of 
Cambridge visiting the King’s Cross site in 
September 2015.
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“I am really honoured to be able to play a role in the 
creation of this new centre. Children’s mental health 
is such an important global issue and one I care 
about passionately. The Anna Freud National Centre 
is a massively impressive organisation and I’ve been 
inspired by their commitment to make a positive 
difference in this area. I’m really looking forward to 
being involved with them long into the future.” 

– Dr Moshe Kantor

“We are really excited and proud to 
be working with the Anna Freud 
National Centre for Children and 
Families and having our family’s 
name associated with a ground-
breaking facility like the Centre of 
Excellence and the School which 
will lie at its heart. This will really 
boost our ongoing commitment to 
developing understanding of the 
challenges children face today and 
how they can be supported.”

- Trevor Pears CMG, Executive Chair of the 
Pears Foundation

Winter 2015
−− Planning continues, working closely with 
our design team, including architects 
Peynore & Prasad.

September 2015 
−− We launch our fundraising 
campaign, marked by a visit by our 
Patron, Her Royal Highness The 
Duchess of Cambridge.

April 2016
−− Pears Foundation 
commit our first 
major gift towards our 
fundraising target, 
pledging a £2.5 million 
donation for 2017.

May 2016
−− Our first fundraising event for the campus at Spencer 
House raises over £100,000 in pledges and donations.

−− We receive planning permission for the site at 
King’s Cross.

June 2016
−− The sale of our Hampstead properties is 
set in motion with two of three buildings 
sold by autumn 2016.

July 2016
−− Dr Moshe Kantor agrees a major 
gift of £6 million for our pioneering 
new facility. It will be called The 
Anna Freud Kantor Centre with 
Dr Moshe Kantor becoming our 
first Life President and joining our 
Board of Trustees.

August 2016
−− We source temporary 
accommodation at 
Jordan House for staff 
members who are 
currently based at the 
King’s Cross site.
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Strategic report
Financial review

The financial statements for the Anna Freud National Centre 
for Children and Families for the year are shown from page 37 
onwards. A summary of the financial results is set out below. 

Income
At £16.7m the Centre’s income is up £7.3m 
compared to 2015, due to an increase in income 
from fundraising for the development of the Centre 
of Excellence. This increase in income has enabled 
us to commence the work on our new campus which 
will see the Centre increase its impact.

Other than the income for the development of 
the campus, the main change in income from our 
charity activities is in research. Research income 
has doubled in the year and stands at £2.4m (£1.2m 
in 2015). This represents the increased work the 
Centre is undertaking in partnering with other 
organisations such as UCL and CORC.   

Expenditure
Representative of the increase in income for 
research, costs have also gone up. In addition, clinical 
costs have increased significantly as have post 
graduate course costs but to a lesser extent. 

The main cost increases are in staff costs which have 
increased by £1.5m, (25%) partly representative of 
the increase in activity, but also partly due to extra 
resources being brought in to enable the further 
expansion of the Centre. Non-personnel costs have 
increased 56% to £2.1m (£1.3m 2015) excluding the 
increase in activity from charitable activities which 
accounts for roughly half this increase, investments 
were made in facilities, publicity and rebranding of 
the Centre. Collaborative training costs of c£80k 
were incurred representative of how much income 
was received and also the provision for bad debt was 
increased by £27k to address the risk of not receiving 
some invoiced income.  

Centre of Excellence
We are sincerely grateful to all our supporters who 
have helped us raise £6.77m for our capital project, 
the development of our new Centre of Excellence.  
The construction work will commence in 2017 and 
will be due to end 2019. The costs of the project will 
be shown in the balance sheet as part of fixed assets 
which is required accounting treatment, however the 
income is separately shown in the yearly Statement of 
Financial Activity. This treatment does mean that the 
yearly financial activity will show large surpluses in the 
years donations for the project are received, but this 
necessary accounting treatment and the surpluses 
are representative of the donations received for the 
project and do not represent operational surpluses.

Reserves
Our policy is to invest funds in the ongoing expansion 
of the work and reach of the charity but to retain 
sufficient levels of available reserves (i.e. excluding 
fixed assets) to enable us to continue our core 
strategic activities. The Trustees have reviewed 
the reserves policy and concluded that due to its 
strategic importance the Centre will contribute to the 
development of the Centre of Excellence. Our target 
is to hold £1.6m in reserves at Year End, which is the 
equivalent of two months of operating expenditure.     

We have adopted new Charity Commission 
guidelines (SORP 2015) and the new financial 
standard (FRS 102), which are both effective from 
years beginning 1st January 2015. These new 
regulations affected how our financial statements 
are presented and what information is included in the 
statements and the assisting notes. When applying 
the new regulations we have also represented the 
results for the year ending 31st August 2015 to 
facilitate the comparison of both years.
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Investment performance
Our investment policy is reviewed by the board on 
an annual basis. In the year, the overall investment 
objective remained to achieve income and capital 
growth over and above inflation. Investments have 
outperformed this target. The secondary objective 
for investments is for the investments to grow in line 
with the Centre’s growth ambitions. Investments 
have grown; however, as capital withdrawals were 
made to fund the Centre of Excellence project, 
overall investments have decreased as property 
assets have increased.  Investment income therefore 
fell to £32,046 compared to £93,075 in 2015. 

36% Clinical and preventative services

39% Research

3% Fundraising and publicity

16% Postgraduate training

28% Clinical and preventative services

43% Research

17% Postgraduate training

10% Conferences and study events

Going concern
The Board of Trustees has reviewed the financial 
position and believes there are sufficient resources 
to manage any operational or financial risks. It 
is considered there is a reasonable expectation 
that our organisation has adequate resources 
to continue in operational existence for the 
foreseeable future. Therefore the board continues 
to adopt the going concern basis of accounting in 
preparing the accounts.

£9.9m

Performance from operational activities

Income

£11.3m

Expenditure

6% Conferences and study events
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Strategic report
Plans for the future

Short-term goals for 2016 - 2017

−− To secure  80% of our fundraising target for the Centre of Excellence before the end 
of the next financial year.

−− To start construction of the new Centre of Excellence campus in April 2017.

−− To successfully deliver the expansion of the Children and Young People’s Increasing 
Access to Psychological Therapies (CYP IAPT) programme.

−− To continue to focus on clinical specialisms, including Under-5s, Trauma and 
Maltreatment as well as the development of new technologies.

−− To maximise the impact of the three-year Strategic Development Grant from the 
Department of Health and ensure the Centre achieves a national collaboration, 
bringing together allied professionals and sharing best-practice.

−− To capitalise on our existing reputation for high-quality evaluation in an ever 
more competitive market, where there will be a greater demand for evaluation to 
demonstrate the effectiveness of services and treatments.

−− To continue to support The Family School and ensure it is able to build on its 
successes, becoming a model for other schools in the UK.

−− To double membership of our Schools in Mind Network.

−− To ensure the continuous growth of our training and dissemination programmes, 
extending our national reach.

−− To increase efforts to enrol high-quality overseas (non-EU) and home (UK) 
postgraduate students and investigate opportunities for distance learning.

−− To continue to be a successful provider to UK Government and exploit their increasing 
commitment to improving mental health provision for children and young people.

−− To maintain our NHS IG Toolkit compliance and improve our standing to Level 3 by 
March 2017.

−− To review CQC inspection recommendations made in August 2016 and ensure 
continuous improvement in the quality and safety of our services.

−− To continue to develop non-EU links and deepen current non-EU partnerships.

−− To reduce the deficit in the next year to move toward achieving a break-even 
budget at the end of two years.
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Our strategic five-year objectives

To build a new Centre of Excellence campus as a world-class home for 
clinical service innovation, research and education.

To seek and develop whole-scale service transformation opportunities in 
mainstream public, community and private sector contexts.

To consolidate and develop a family of licensing and accreditation 
models to support the global adoption and peer-based enhancement of 
innovative practice.

To develop the Anna Freud Learning Network to bring together the best 
in policy and practice, support global knowledge sharing  and forge a 
community collaboration platform for new ways of working.

To strengthen our role as a trusted and influential advisor for 
professionals and national and international policy makers.

To work together with young people, parents and professionals, drawing on 
their expertise to improve existing forms of help and delivery of that help.

1

2

3

4

5

6
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As a children’s mental health charity we face a range of 
different risks. We make every effort to identify and put plans 
into place to mitigate these risks before they arise. 

Strategic report
Principal risks and uncertainties

The Board of Trustees carries out a full risk 
assessment each year and monitors progress 
quarterly. This process is supported by our 
Finance Audit and Risk Subcommittee and Quality 
Assurance Subcommittees. These groups aim to 
identify and assess major risks to the Centre and to 
ensure that steps are taken to mitigate these risks 
as far as possible. The Trustees continue to review 
the register of risks, which identifies the types of 
risk and assesses their likelihood of occurrence, 
potential impact and means of mitigation. Internal 
risk management processes are integrated into the 
annual business planning and reporting cycle.



31Trustees’ Report for the Year Ended 31 August 2016

Strategic
There is a risk that ongoing changes in the external 
funding environment, including Brexit activity, 
may make it more difficult for the Centre to 
achieve its objectives. To mitigate this risk we will 
maintain and build on our diverse range of funding 
sources. In addition, the Executive and Senior 
Leadership Team are committed to ensuring the 
successful creation of the new Centre of Excellence 
does not compromise the achievement of the 
Centre’s objectives, its future or its long-term 
financial viability. There is a detailed, ongoing risk 
management process for the project. This takes 
into account the impact of Brexit on, for example, 
sourcing materials from EU suppliers and currency 
fluctuations. If at any point the realisation of 
the Campus threatens the long-term future of 
the Centre, mitigation strategies will be sought. 

Summary of potential risks the Board has identified

Fundraising
A key risk is the failure to meet the fundraising 
target in our capital campaign for the Centre of 
Excellence. To mitigate this risk we have allocated 
additional resources to the fundraising team, 
including a fundraising consultancy to provide 
advice and support. However, in the post-Brexit 
market we anticipate realising less than budgeted 
from the sale of our properties. We must also 
ensure that financial reserves are built-up and that 
the organisation does not have any significant long-
term loan-burden at the end of the campus project. 

Operational delivery
There are a number of potential risks around the 
operational delivery of the large new campus 
project and a temporary move to an additional 
site. These include potential disruption to the 
physical working environment, logistical problems 
and internal communication difficulties. To 
mitigate these risks a full professional team has 
been appointed to project manage and oversee 
the logistics of the development, including 
management of the build team. The Board has 
ensured that the company appointed has clear 
risk policies and practices in place. We continue to 
allocate resources to internal communication to 
ensure that there is as little disruption as possible to 
existing services whilst maintaining the opportunity 
to develop new services.

Child protection
Safeguarding the children and families we work with 
is a key priority. We have safeguarding procedures in 
place, with mandatory safeguarding level 2 training 
for all staff and level 3 for those working directly 
with children. All clinicians undertake continuous 
training and development and have regular 
supervision. Our Safeguarding Oversight Group 
oversees any safeguarding concerns in conjunction 
with the Clinical Governance Leadership Board who 
manage clinical risk at a strategic level.

IT and information governance
The associated risks for our IT systems are 
managed by an external company. Identified risks, 
including cyber attacks and loss of personal data, 
are monitored and regularly reviewed. We have 
clear IT and information governance (IG) policies in 
place to ensure data is stored safely and managed 
appropriately according to prevailing legislation. All 
staff complete IG training and an IG Manager and a 
Caldicott Guardian are in place to support staff and 
manage associated risks. We are NHS IG Toolkit 
(version 13) compliant.

Financial
We may be unable to secure the income needed 
to deliver our plans, and cover our obligations, 
however we have a robust short and medium 
term cash flow forecasting and reporting process 
in place. Organisational budgeting is fed into 
by project budgeting agreed by budget holders 
and a minimum is left to be won ensuring a high 
percentage of certainty in receiving the income. 
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The Anna Freud Centre, operating as the Anna Freud National 
Centre for Children and Families, is a registered charity 
(number 1077106). It is set up under its Memorandum and 
Articles of Association as a company limited by guarantee 
(registration number 03819888).

The Board of Trustees comprises the charity’s 
trustees and the legal directors of the company. 
Trustees serve a four-year term, after which they 
are eligible for reappointment. New Trustees are 
selected through open recruitment. Emphasis 
is placed on ensuring representation from key 
stakeholders and any identified skills gap within 
the Board at the time of recruiting. The Board of 
Trustees meets six times a year. 

The Board sets and reviews strategy and monitors 
operational matters supported by various 
subcommittees, four of which report directly to the 
Board. The Board also has oversight of the Campus 
Project Subcommittee, which is a fixed term 
committee managing a distinct project, unlike the 
other subcommittees whose work is ongoing.

The Finance Audit and Risk Subcommittee’s 
membership includes the Chair and Treasurer. 
Before submission to the full Board, the Finance 
Committee reviews the annual accounts, issues 
relating to internal or external audits, investment 
and reserves policies, and the remuneration of 
senior staff. Matters not reserved for decision by 
the Board of Trustees are delegated to the Centre’s 
Executive, consisting of its Chief Executive and 
Chief Operating Officer.

The Quality Assurance Subcommittee has oversight 
of the Clinical Governance Leadership Board, the 
Safeguarding Oversight Group, any clinical risks, 
Operations, Health and Safety and research activity 
not covered by the Education Subcommittee. 
This subcommittee meets termly and is chaired 
by a Trustee. Its remit is to ensure the Board is 
properly informed about the quality of clinical 
services provided by the Centre, provide assurance 
to the Board that the standards of clinical services 
fully comply with all professional and regulatory 
standards, provide oversight of the clinical quality 

Strategic report
Structure, governance and management

assurance systems for the Centre and ensure that 
the Centre has effective mechanisms for managing 
clinical risk, learning from incidents and taking action 
to reduce risks and improve quality.

The Education, Yale-AFC Bridge Subcommittee 
has responsibility for the Postgraduate activity as 
well as training and short courses, and is chaired 
by a Trustee, its aim is supporting the exchange 
of scientific and clinical knowledge, learning and 
experiences between UCL, the Centre and Yale.

The Nominations Subcommittee has responsibility 
for the fair and transparent nominations process 
for Trustee appointments and meets annually or 
as required. It is also responsible for reviewing 
the structure, size and composition (including the 
skills, knowledge and experience) of the Board and 
making any recommendations for change, As well 
as keeping under review the leadership needs of the 
organisation, with a view to ensuring the continued 
ability of the organisation to achieve its aims.

Public Benefit
The Trustees confirm that they have complied with 
the duty in section 4 of the Charities Act 2011 to 
have due regard to the general guidance issued by 
the Charity Commission on public benefit.

The Centre’s charitable purpose is to support, 
promote and improve the resilience, mental health 
and emotional wellbeing of children, young people 
and families. We have continued to develop a step 
change in child mental health and wellbeing by: 
undertaking research; providing help and support; 
teaching and training allied professionals; advising 
on national policy; and collaborating nationally and 
internationally, as set out in our mission.
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Key Management Personnel 
Trustees
The Hon Michael Samuel (Chair)
Professor John Cape
Dr Moshe Kantor (appointed 02.11.16)
Professor Linda Mayes MD
Mr Peter Oppenheimer

Professor Peter Fonagy
Ms Ros Bidmead
Dr Peter Fuggle
Professor Miranda Wolpert
Ms Brenda McHugh
Mr Neil Dawson
Professor Eamon McCrory

Senior Leadership Team

Mr Daniel Peltz OBE (Treasurer)
Mr Dominic Shorthouse (Deputy Chair)
Miss Ruby Wax OBE
Mr Bertie Way

Chief Executive
Chief Operating Officer
Director of Clinical Service Improvement
Director of Innovation, Evaluation and Dissemination
Co-Director of Mental Health in Schools
Co-Director of Mental Health in Schools
Director of Postgraduate Studies

Senior management personnel
Medical Director

For more information on Key Management 
Remuneration, please see page 49.

Dr Dickon Bevington
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Trustees’ responsibilities
The Trustees (who are also directors of The Anna 
Freud Centre for the purposes of company law) 
are responsible for preparing the Trustees’ Annual 
Report and the financial statements in accordance 
with applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted 
Accounting Practice).

Company law requires the Trustees to prepare 
financial statements for each financial year which 
give a true and fair view of the state of affairs 
of the charitable company and of the incoming 
resources and application of resources, including 
the income and expenditure, of the charitable 
company for that period.

In preparing these financial statements, the 
Trustees are required to:

−− Select suitable accounting policies and then apply 
them consistently.

−− Observe the methods and principles in the Charities 
Statement of Recommended Practice (SORP).

−− Make judgements and estimates that are 
reasonable and prudent.

−− State whether applicable UK Accounting 
Standards have been followed, subject to any 
material departures disclosed and explained in the 
financial statements.

−− Prepare the financial statements on the going 
concern basis unless it is inappropriate to  
presume that the charitable company will  
continue in business.

The Trustees are responsible for keeping proper 
accounting records that disclose with reasonable 
accuracy at any time the financial position of the 
charitable company and enable them to ensure that 
the financial statements comply with the Companies 
Act 2006. They are also responsible for safeguarding 
the assets of the charitable company and hence 
for taking reasonable steps for the prevention and 
detection of fraud and other irregularities.

In so far as we are aware:

−− There is no relevant audit information of which  
the charitable company’s auditor is unaware.

−− The Trustees have taken all steps that they should 
have taken to make themselves aware of any 
relevant audit information and to establish that  
the auditor is aware of that information.

Auditors
The auditors, haysmacintyre, will be proposed for 
reappointment in accordance with Section 485 of 
the Companies Act 2006.

The Trustees’ report, incorporating the Strategic 
Report, was approved by the Trustees on 3rd May 
2017 and signed on their behalf by:

Strategic report
Trustees and Auditors

The Hon Michael Samuel
Chair of Trustees
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Independent Auditors’ report
to the members of The Anna Freud Centre
We have audited the consolidated financial statements of 
The Anna Freud Centre for the year ended 31st August 2016 
which comprise the Consolidated Statement of Financial 
Activities, the Balance Sheets, the Consolidated Statement 
of Cash Flows and the related notes. 

Scope of the audit of the 
financial statements
A description of the scope of an audit of 
financial statements is provided on the Financial 
Reporting Council's website at www.frc.org.uk/
auditscopeukprivate.

Respective responsibilities of 
Trustees and auditors
As explained more fully in the Statement of 
Trustees’ Responsibilities, the Trustees (who are 
also the directors of the charitable company for 
the purposes of company law) are responsible for 
the preparation of the financial statements and for 
being satisfied that they give a true and fair view.

We have been appointed auditor under the 
Companies Act 2006.  Our responsibility is to audit 
and express an opinion on the financial statements 
in accordance with applicable law and International 
Standards on Auditing (UK and Ireland). Those 
standards require us to comply with the Auditing 
Practices Board’s Ethical Standards for Auditors.

Opinion on financial statements
In our opinion the financial statements:

−− give a true and fair view of the state of the group’s 
and the parent charitable company’s affairs as at 
31st August 2016, and of the group’s net 
movement in funds, including the group’s 
income and expenditure, for the year then ended;

−− have been properly prepared in accordance with 
United Kingdom Generally Accepted Accounting 
Practice; and

−− have been prepared in accordance with the 
requirements of the Companies Act 2006.

Opinion on other matter prescribed by 
the Companies Act 2006
In our opinion the information given in the Trustees’ 
Report, incorporating the Strategic Report, for the 
financial year for which the financial statements are 
prepared is consistent with the financial statements.

The financial reporting framework that has been 
applied in their preparation is applicable law and 
United Kingdom Accounting Standards (United 
Kingdom Generally Accepted Accounting Practice) 
including FRS 102, The Financial Reporting Standard 
applicable in the UK and Republic of Ireland.

This report is made solely to the charitable 
company's members, as a body, in accordance with 
Chapter 3 of Part 16 of the Companies Act 2006. 
Our audit work has been undertaken so that we 
might state to the charitable company's members 
those matters we are required to state to them in an 
Auditors' Report and for no other purpose. To the 
fullest extent permitted by law, we do not accept 
or assume responsibility to anyone other than the 
charitable company and its members, as a body, for 
our audit work, for this report, or for the opinion we 
have formed.



36 The Anna Freud Centre

Independent Auditors’ report
to the members of The Anna Freud Centre continued

Matters on which we are required to 
report by exception
We have nothing to report in respect of the 
following matters where the Companies Act 2006 
requires us to report to you if, in our opinion:

−− the charitable company and group have not kept 
adequate and sufficient accounting records, or 
returns adequate for our audit have not been 
received from branches not visited by us; or

−− the consolidated charitable company financial 
statements are not in agreement with the 
accounting records and returns; or

−− certain disclosures of Trustees’ remuneration 
specified by law are not made; or

−− we have not received all the information and 
explanations we require for our audit.

Bernie Watson
Senior Statutory Auditor for and on behalf of 
haysmacintyre, Statutory Auditors, on 3rd May 2017.

haysmacintyre   
26 Red Lion Square
London 
WC1R 4AG
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Financial Statements
Year Ended 31 August 2016

Registered charity number: 1077106
Registered company number: 03819888
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7,829,014

9,134,582

16,747,436

11,250,538

9,376,828

8,966,526

8,918,422

2,115,956

Consolidated statement of 
financial activities
Year Ended 31 August 2016

Unrestricted 
funds 2016

£

Restricted 
funds 2016

£

Total funds 
2016

£

Total funds 
2015

£

Notes

Total income

Total expenditure

Charitable activities
Clinical & preventative services
Postgraduate training
Research
Conferences & study events

Charitable activities
Clinical & preventative services
Postgraduate training
Research
Conferences & study events
Library

Raising funds
Fundraising and publicity
Investment management fees
Legal fees

4

4

2,452,941
1,742,493
2,494,995
1,030,996

3,497,939
1,827,617
2,756,993

661,131
66,115

300,293
23,040

1,454

-
-
-
-

504,687
12,000

1,594,269
5,000

-

-
-
-

2,452,941
1,742,493
2,494,955
1,030,966

4,002,626
1,839,617
4,351,262

666,131
66,115

300,293
23,040

1,454

2,739,415
1,812,376
1,164,748
1,073,727

3,088,730
1,561,699
2,979,117

1,046,596
60,640

179,432
33,684
16,628

Donations and legacies 2 74,701 8,918,422 8,993,123 2,376,996

Investments

Other

3 32,045

7,721,425

324,787 - 324,787 229,744

8,809,795

843 - 843 116,491

7,721,425

10,925,751

6,790,266

8,736,782

-

2,115,956

- 32,045 93,075

Income from: 

Expenditure on: 



39Financial Statements for the Year Ended 31 August 2016

 
(1,305,568)

 
(1,311,612)

112,264

 
(3,793,600)

(1,193,303)

(5,105,212)

(118,308)

24,036,024

 
18,930,812

 
5,496,898

 
5,609,162

112,264

 
(3,793,600)

5,609,162

1,815,562

-

24,383,931

 
26,199,493

 
410,302

 
466,234

55,932

 
13,927,303

466,234

14,393,537

-

 
9,990,394

 
24,383,931

 
6,802,466

 
6,920,774

-

  
-

6,802,466

6,920,774

118,308

 
347,907

 
7,268,681

Unrestricted 
funds 2016

£

Restricted 
funds 2016

£

Total funds 
2016

£

Total funds 
2015

£

Notes

Net income/(expenditure) 
before investment gains

Net movement in funds before 
gain on revaluation of assets

Net investment gains

Revaluation of assets held 
for sale

Net income/(expenditure)

Net movement in funds

Transfer between funds

Fund balances brought 
forward at 1 September

Fund balances carried 
forward at 31 August

6b

13

13

13

There were no recognised gains or losses other than as disclosed in the statement of financial activities. All income and 
expenditure relates to continuing activities.
The accompanying notes form an integral part of these financial statements.
Full comparatives for 2015 are shown in note 21.
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Consolidated balance sheet
Year Ended 31 August 2016

Registered charity number 1077106, registered company number 03819888

2016 2015

£ £ £ £

Notes

Current assets
Assets held for sale - property
Debtors
Cash at bank and in hand

Funds
General funds
Designated funds
Restricted funds

Fixed assets
Tangible assets
Investments

12,206,400
4,459,061
2,652,141

12,966,057
5,934,755
7,268,681

16,000,000
1,262,413

238,313

17,668,614
6,367,410

347,907

6
7

6b
9

13

13,564,776
1,581,441

11,729,678
2,960,173

14,689,851

17,500,726

15,146,217

19,317,602

 
(3,120,515)

 

 
(2,518,381)

 

 

 
(5,288,265)

14,982,345

24,383,931

24,383,931

 
 

  
(5,143,811)

16,197,087

26,199,493

26,199,493

Creditors: amounts falling 
due within one year

Creditors: amounts falling 
due after more than one year

Net current assets

Net assets

Total funds

10

12

The accompanying notes form an integral part of these financial statements.
The financial statements were approved and authorised for issue by the Board on 3rd May 2017 and were signed below 
on its behalf by:

The Hon Michael Samuel 
Chair of Trustees
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Charity balance sheet

Registered charity number 1077106, registered company number 03819888

Year Ended 31 August 2016

2016 2015

£ ££ £

Notes

Current assets
Assets held for sale - property
Debtors
Cash at bank and in hand

Funds
General funds
Designated funds
Restricted funds

Fixed assets
Tangible assets
Investments

12,206,400
4,459,061
2,652,141

12,966,057
5,934,755
7,268,681

16,000,000
1,262,413

238,313

17,668,614
6,367,410

347,907

6
7

6b
9

13

13,564,776
1,581,441

11,729,678
2,960,173

14,689,851

17,500,726

15,146,217

19,317,602

 
(3,120,515)

 

 
(2,518,381)

 

 

 
(5,288,265)

14,982,345

24,383,931

24,383,931

 
 

  
(5,143,811)

16,197,087

26,199,493

26,199,493

Creditors: amounts falling 
due within one year

Creditors: amounts falling 
due after more than one year

Net current assets

Net assets

Total funds

10

11

The accompanying notes form an integral part of these financial statements.
The financial statements were approved and authorised for issue by the Board on 3rd May 2017 and were signed below 
on its behalf by:

The Hon Michael Samuel 
Chair of Trustees

Results of the parent charity: The charity had a net movement in funds of £1,815,562 (2015: £14,393,537).
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Consolidated statement of cash flow
Year Ended 31 August 2016

2016 2015

£ £

Cash flows from investing activities
Investment income
Purchase of tangible fixed assets
Purchase of investments
Disposal of investments

Cash flows from financing activities
Bank loan repayment
Increase in bank loan

1,851,562
159,939

3,793,600
(32,045)

(112,264)
(3,052,193)

457,680

32,045
(1,995,037)

(765,768)
2,256,763

(144,454)
-

14,393,537
227,946

(13,927,303)
(93,075)
(55,932)

(255,347)
(71,271)

93,075
(4,087,866)

(756,766)
2,783,127

(143,020)
2,000,000

218,555

(1,749,875)

1,856,980

3,030,279

(471,997)

(144,454)

107,105

131,208

238,313

2,413,828

238,313

2,652,141

Cash and cash equivalents at the beginning of the period

Cash and cash equivalents at the end of the period

Increase in cash and cash equivalents in the period

Net movement in funds 
Depreciation charges
Revaluation of assets held for sale
Income from investments
Unrealised investment (gains)
Increase in debtors
Increase / (decrease) in creditors
Net cash flow provided by operating activities

2016 2015

£ £

2,652,141 238,313Cash in hand

Reconciliation of movement in funds to net cash flow 

Analysis of cash and cash equivalents 
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Notes to the financial statements
Year Ended 31 August 2016

1. Accounting policies

Charity information
The Anna Freud Centre (known as Anna Freud 
National Centre for Children and Families) is a 
company limited by guarantee (registered number 
03819888). Which is a public benefit entity and 
registered charity in England and Wales (Charity 
number 1077106).  The address of the registered 
office is 21 Maresfield Gardens, London NW3 5SU. 

b) Consolidation
The accounts consolidate the results of the 
charity’s sole subsidiary, Fox Development Services 
Ltd.  A separate Statement of Financial Activities 
for the charity itself is not presented because the 
charity has taken advantage of the exemptions 
afforded by section 204 of the Companies Act 2006.

c) Depreciation
All assets costing more than £1,000 and with an 
expected useful life exceeding one year are capitalised.

Freehold properties are included in the financial 
statements at valuation. Depreciation is provided on 
all tangible fixed assets, other than freehold land, at 
rates calculated to write off the cost or valuation, less 
estimated residual value, of each asset on a straight 
line basis over its expected useful life, as follows: 

Freehold properties 

Furnishings and equipment

Assets under the course of construction relate to 
the Campus Project and will not be depreciated until 
the project is completed and the assets are in use.

a) Basis of preparation
The financial statements have been prepared in 
accordance with Accounting and Reporting by 
Charities: Statement of Recommended Practice 
applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 
102) (effective 1 January 2015) - (Charities SORP 
(FRS 102)), the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 
102) and the Companies Act 2006.

The Anna Freud Centre meets the definition of a 
public benefit entity under FRS 102. Assets and 
liabilities are initially recognised at historical cost 
or transaction value unless otherwise stated in the 
relevant accounting policy note(s).

This is the first set of accounts prepared under 
FRS102. The most recent set of accounts prepared 
under previous Generally Accepted Accounting 
Practice were to 31 August 2015. The transition 
date is 1 September 2014.

Preparation of accounts on a going concern basis
The trustees consider there are no material 
uncertainties about the Charity’s ability to continue 
as a going concern. The review of our financial 
position, reserves levels and future plans gives 
Trustees confidence the charity remains a going 
concern for the foreseeable future.

Reconciliation with previous Generally Accepted 
Accounting Practice
No restatement has been required in making the 
transition to FRS 102 and the Charities SORP 
(FRS 102).  The policies applied under the entity’s 
previous accounting framework are not materially 
different to FRS 102 and have not impacted on 
equity or profit or loss.

2% per annum

25% per annum
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Notes to the financial statements
Year Ended 31 August 2016

d) Investments
Investments are included in the balance sheet 
at market value. It is the charity’s policy to keep 
valuations up to date such that when investments 
are sold there is no gain or loss arising relating 
to previous years. As a result the statement of 
financial activities does not distinguish between the 
valuation adjustments relating to sales and those 
relating to continued holdings as they are together 
treated as changes in the value of the investment 
portfolio throughout the year.

e) Income
All income is recognised once the charity has 
entitlement to income, it is probable that income will 
be received and the amount of income receivable 
can be measured reliably.  With grants and donations 
once an award or pledge has been made in writing 
and if there are no restriction/constraints on 
receiving the donation then this will be recognised 
in full once entitlement is established.  All other 
incomes are recognised based on the matching 
principle, and so are related to the activity, otherwise 
they remain repayable and so deferred.

f) Translation of foreign currencies 
Bank balances in foreign currencies are translated 
into sterling at the rate of exchange ruling at the 
year end and any exchange differences together 
with exchange differences arising from the 
conversion of grants received in foreign currencies 
into sterling during the year are included in the 
statement of financial activities.

g) VAT
Where appropriate, expenditure includes 
irrecoverable value added tax.

h) Expenditure
Direct costs have been charged to the relevant 
project it has arisen for. Overheads are 
apportioned across the organisation based on 
a percentage of direct costs. Governance costs 
include costs incurred in meeting constitutional 
and statutory requirements.

i) Employee benefits

Pension costs
The organisation offers employees a 6% 
contribution towards their pension based on their 
gross salary. Employees who do not opt out of 
the scheme are members of a group personal 
pension contributory system with Scottish Life, 
administered by The Anna Freud Centre. 

Short term benefits 
Short term benefits including holiday pay are 
recognised as an expense in the period in which the 
service is received. 

Employee termination benefits 
Termination benefits are accounted for on an 
accrual basis and in line with FRS 102.

j) Fund accounting
General funds consist of amounts available to the 
trustees to be applied at their discretion within the 
objects of the charity. Designated funds comprise 
unrestricted funds which have been set aside at the 
discretion of the trustees for specific purposes

Restricted funds consist of amounts subject to 
special trusts within the objects of the charity either 
imposed by the donor or by the terms of the appeal.

All income and expenditure is shown in the 
statement of financial activities.
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k) Financial instruments
The charitable company only has financial assets 
and financial liabilities of a kind that qualify as basic 
financial instruments.  Basic financial instruments 
are initially recognised at transaction value and 
subsequently measured at their settlement value.

l) Cash at bank and in hand
Cash at bank and cash in hand includes cash and short 
term highly liquid investments with a short maturity.

m) Debtors
Trade and other debtors are recognised at the 
settlement amount due after any trade discount 
offered. Prepayments are valued at the amount 
prepaid net of any trade discounts due.

n) Creditors and provisions
Creditors and provisions are recognised where the 
charity has a present obligation resulting from a 
past event that will probably result in the transfer 
of funds to a third party and the amount due to 
settle the obligation can be measured or estimated 
reliably. Creditors and provisions are normally 
recognised at their settlement amount after 
allowing for any trade discounts due.

o) Critical judgements and estimates
In the application of the accounting policies, the 
Trustees are required to make judgement, estimates, 
and assumptions about the carrying value of assets 
and liabilities that are not readily apparent from other 
sources. The estimates and underlying assumptions 
are based on historical experience and other factors 
that are considered to be relevant. Actual results 
may differ from these estimates.

The estimates and underlying assumptions 
are reviewed on an ongoing basis. Revisions to 
accounting estimates are recognised in the period 
in which the estimate is revised if the revision 
affects only that period, or in the period of the 
revision and future periods if the revision affected 
current and future periods.

In the view of the Trustees, the following estimates 
and judgements affected the financial statements:

- Revaluation of assets held for sale (£3,793,600).  In 
2015 freehold property at 21 and 12/14 Maresfield 
Gardens were reclassified as assets held for sale 
and were revalued to fair value in accordance with 
accounting standards.

After the year end 12/14 Maresfield Gardens was 
sold for lower than its calculated fair value as at 31 
August 2015.  The fair value of this property at 31 
August 2016 has been updated to its sales price as 
detailed in note 20.  

As the remaining property is of similar type 
and location to the one sold, the difference 
in price between fair value and market value 
for 12/14 Maresfield Gardens was then used 
to recalculate the estimate of the remaining 
property held for sale.
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20,325
54,376

Notes to the financial statements
Year Ended 31 August 2016

2. Donations and legacies 2016 2015

£ £

103,318
 
-

150,000 

50,000
146,583

56,184

12,000

15,000 

6,000,000
250,000
250,000
100,000

50,000
25,000
20,000
15,000
12,500
12,500
10,000
10,000

6,250
5,547
5,000
1,000

-
87,802

100,590
 

194,237
100,000

 
- 

106,212

148,000

15,014

5,000

-
-
-
-
-
-
-
-
-
-
-
-
-
-
-
-

87,802

-

74,701

6,772,797

Innovation pot
Unrestricted general
Unrestricted total

Clinical Services restricted funds
Child Policy Research Unit

UCL - Institute of Child Health
Early Years Parenting Unit

Department for Education
Mr V Meyer & Mrs E Meyer

Therapeutic Foster Care Intervention Unit
NSPCC National Processing Unit

Other

Mental Health in Schools restricted funds

Postgraduate Studies restricted funds

CEO research projects restricted funds
Systematic Therapy For At Risk Teens - MST

The Peter Samuel Charitable Trust

Campus Project (formerly Development Fund)
CAF - Dr Moshe Kantor
The Michael Samuel Charitable Trust
The Charles Wolfson Charitable Trust
The Peltz Trust
Mr P Oppenheimer - Goldman Sachs Gives
The Peter Samuel Charitable Trust
Risby Charitable Trust
The Utley Family Charitable Trust
Mr R Griffith & Mrs E Griffith
Mr D Shorthouse
Bacon Foundation Limited
The Rothschild Foundation
Mr A Afflelou & Mrs C Afflelou
Mr J Esposito and Mrs J Esposito
Ms N Kwok
Other donors 

Campus total

Unrestricted funds

Restricted funds
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2016 2015

£ £

8,918,422

8,993,123

-
97,812

37,500
12,500
63,410
35,000
47,074

205,600
 

 -
81,920

 
 -
 -
 -
 

 -
 

57,320
  
 

105,349
 

140,776
 

 -
 

 -
377,003

 
103,377
247,899

2,289,194

2,376,996

101,145 
57,088

- 
35,000
62,687
36,000

182,874

 -
 

65,353
76,557

 
117,000

375
14,167

 
134,870

 
125,485

 
  

105,402
 

 -
 

163,040
 

182,853
62,654

 
 -

97,591

Restricted total

Grand total

Innovation, Evaluation & Dissemination restricted funds
Schools link pilot

Department for Education
Child Policy Research Unit - ASQ 3

UCL
Big Lottery Fund

Improving Mood with Psychoanalytic and Cognitive Therapies -ME Study
The Monument Trust
Sundry donors
University of Cambridge

Payment By Results (PBR)
Department of Health

Situation Awareness For Everyone
Royal College of Paediatrics and Child Health

Understanding and Characterising Health Adolescent-to-Adult    
Neurodevelopmental Growth Effects

UCL
Web based care clinics

Department of Health
IncludeMe! (Department of Health)

Department of Health
IncludeMe! for Schools (Dept for Education)

Department for Education
Department for Education

Youth Wellbeing Collaboration (Strategic Grant)
Department of Health

Other

TADS
UCL

UCL Collaborative Projects
Dr A Higgett
Anonymous donor
Psychoanalytic Electronic Publishing
UCL

Other

Restricted funds continued 
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Notes to the financial statements
Year Ended 31 August 2016

4. Total expenditure
Total
2016

Other 
expenses

ConsultantsSalaries Total
2015

Support 
costs

PG 
grants

324,787

10,925,751

11,250,538

100,483

939,992

1,040,475

19,830

1,741,923

1,761,753

£ £££££ £

181,356

6,901,462

7,082,818

229,744

8,736,782

8,966,526

23,118

1,029,223

1,052,341

-

313,151

313,151

 
4,002,626
1,839,617
4,351,262
 

666,131
66,115

189,429
88,993
35,290
19,573
58,530
57,923

159,939
41,658

257,662
47,671

75,989
 

23,040
1,454

23,118
 
 -

-

300,293
 

23,040
1,454

179,432
 

33,684
16,628

-
 
 -

-

19,830
 
 -

-

 
334,097

99,537
260,121

 
232,895

13,342

 
278,347
425,317
891,670

 
146,589

-

181,356
 
 -

-

 
3,012,070
1,125,414
2,474,650
 

241,994
47,334

 
3,088,730
1,561,699
2,979,117

 
1,046,596

60,640

205,709
110,118

19,163
16,727
41,092
52,959

225,996
37,685
14,844
14,776

 
378,112
179,349
421,670

 
44,653

5,439

 
 -

10,000
303,151

 
 -

-

Cost of raising funds
Fundraising & publicity
Investment 
management fees
Legal fees

Total expenditure

Charitable expenditure
Clinical & preventative 
services
Postgraduate training
Research
Conferences & study 
events
Library

Support costs
Computer costs
Property maintenance
Printing, postage & stationery
Telephone
Rates
Insurance
Depreciation
Light and heat
Office expenses
Bank charges

2016 2015

£ £

3. Investment income 2016 2015

£ £

32,045 93,075Income from listed investments
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5. Staff costs and numbers

1,052,341 841,598

Support costs are allocated to activities in the ratio of each activity’s direct expenditure as this is considered to be 
a reasonable reflection of usage. Governance costs include audit fees of £12,000 (2015: £8,800). Additional fees of 
£4,310 (2015: £16,390) were paid to the auditors for other services provided.

6,180,583
612,431
289,804

5,180,322
514,838
246,284

Wages and salaries
Social security costs
Pension costs

7,082,818 5,941,444

2016 2015

£ £a) Staff costs

4
5
3
1

54
16
74
12

1

4
7
-
-

49
16
45

4
1

£60,001 - £70,000
£70,001 - £80,000
£80,001 - £90,000
£90,001 - £100,000

Clinical and preventative services
Post graduate training
Research
Conferences and study events
Library

157 115

2016

2016

No.

No.

2015

2015

No.

No.

Staff costs include seconded and agency staff costs amounting to £293,978  
(2015: £185,241).

Pension contributions of £39,142 were made to those receiving emoluments over 
£60,000 (2015: £39,202).
The total remuneration paid to key management personnel in the period was 
£488,885 (2015: £488,885).
The average number of employees analysed by function, was:

Emoluments over £60,000

No trustee received remuneration for their services during the year (2016: £nil). Reimbursed expenses were £nil (2015: £nil). 
b) Trustees

Support costs  continued
Travel costs
Foreign exchange gains
Staff related costs
Other costs
Governance

16,162
(605)

63,806
-

16,310

9,462
780

78,467
1,070

12,750

2016 2015

£ £
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6. Tangible fixed assets Total

Total

Furnishings 
& equipment

Furnishings 
& equipment

Freehold 
land

Freehold 
land

Assets under 
construction

Assets under 
construction

Freehold 
properties

Freehold 
properties

14,639,271

14,639,271

1,074,495

1,074,495

1,189,037

1,189,037

966,346

966,346

£

£

£

£

£

£

£

£

£

£

8,110,690

8,110,690

-

-

At 31 August 2016

At 31 August 2016

At 31 August 2016

At 31 August 2016

8,110,690

8,110,690

8,110,690

5,000,000

2,483,795

2,483,795

2,539,964

2,539,964

222,691

222,691

208,085

208,085

2,747,600

2,747,600

870,939

870,939

13,564,776

13,564,776

11,729,678

8,618,988

2,747,600

2,747,600

-

-

2,591,944

2,591,944

108,149

108,149

914,556
159,939

914,556
159,939

1,070,661
118,376

1,070,661
118,376

-

870,939
1,876,661

870,939
1,876,661

-

12,644,234
1,995,037

9,533,544
1,995,037
3,110,690

2,591,944
-

2,591,944
-
-

862,576
103,770

862,576
103,770

8,110,690
-

5,000,000
-

3,110,690

-
-

-
-

-
-

-
-

51,980
56,169

51,980
56,169

Cost
At 1 September 2015
Additions

Cost
At 1 September 2015
Additions
Transfer of land

Group

Charity

Net book value

Net book value

At 31 August 2016

At 31 August 2016

At 31 August 2015

At 31 August 2015

Depreciation
At 1 September 2015
Charge for year

Depreciation
At 1 September 2015
Charge for year

Included within Assets under Construction are borrowing costs totalling £247,028. These borrowing costs have been 
incurred wholly in the acquisition and construction of tangible fixed assets.
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6b. Assets held for sale

7. Investments 2016 2015

1,581,441

1,418,063

1,581,441

1,416,001
165,440

££

Total

Market value of listed investments
Cash

Market value at 31 August 2016

Historical cost at 31 August 2016

2,960,173

2,843,731

2,960,173

2,868,574
91,599

240,329
-

260,742
914,930

4,930,602
756,766

(2,783,127)
55,932

2,960,173
765,767

(2,256,763)
112,264

667,222
561,366
684,855
955,131

Market value at 1 September 2015
Additions
Disposal proceeds
Net investment gains

Group

Listed investments (market value)
UK fixed interest
Overseas fixed interest
UK equity shares
Overseas equities

The premises of 21 and 12/14 Maresfield Gardens, accounted for as fixed assets until 2014/15 under freehold land and 
buildings, were classified as current assets for a combined value of £12,206,400, impaired from £16,000,000 due to 
subsequent price accepted for one of the properties which was sold in October 2016. See note 1. o) for details.
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Notes to the financial statements
Year Ended 31 August 2016

2016Listed 
investment

2015Investment 
in subsidiary

1,581,441 1,581,441

1,418,063 1,418,063

1,581,441

1,416,001
165,440

££ ££

Total

Market value of listed investments
Cash

Market value at 31 August 2016

Historical cost at 31 August 2016

6,070,863-

5,954,421-

2,960,173

2,868,574
91,599

240,329
-

260,742
914,930

4,930,602
3,867,456

(2,783,127)
55,932

-

3,110,690
-
-
-

(3,110,690)

2,960,173
765,767

(2,256,763)
112,264

-

6,070,863
765,767

(2,256,763)
112,264

(3,110,690)

667,222
561,366
684,855
955,131

Market value at 1 September 2015
Additions
Disposal proceeds
Net investment gains
Transfer of land

Charity

Listed investments (market value)
UK fixed interest
Overseas fixed interest
UK equity shares
Overseas equities

The investment managers, Sarasin and Ruffer, invest in a wide range of investments and the Trustees regularly review 
performance. The investment managers are remunerated by a percentage of the value of the fund and the charge for 
2016 was £23,041 (2015: £33,684). 
The land in the subsidiary was transferred to The Anna Freud Centre and so the subsidiary holds no value.

8. Investment in subsidiary
On 13 August 2015 the charity acquired 100% of the share capital of Fox Development Services Ltd, a company limited 
by share capital registered in the UK as company number 05471930.
The company had no income or expenditure in the period from acquisition to the year ended 31 August 2016.  At 
acquisition date and 31 August 2015 the company had fixed assets of £3,110,690, share capital of £300 and general 
funds of £3,110,390. The assets were transferred to The Anna Freud Centre during the year ended 31 August 2016 and 
hence the value of the investment was reduced to £nil.

7. Investments continued
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9.Debtors

10. Creditors: amounts falling due within one year

2016

2016

2016

2016

2016

2015

2015

2015

2015

2015

4,459,061

1,371,561

3,120,515

1,366,241

3,087,500

£

£

£

£

£

£

£

£

£

£

Prepayments and accrued income

Other deferred income at the end of the period

1,262,413

1,262,413

2,518,381

921,138

-

656,893
605,520

656,893
605,520

818,407
158,785

1,193,850
203,624
143,715

752,592
(752,592)

921,138

971,676
3,487,385

971,676
399,885

606,142
234,450

1,929,018
207,190
143,715

921,138
(921,138)

1,366,241

Trade debtors
Prepayments and accrued income

Trade debtors
Prepayments and accrued income

Trade and other creditors
Taxation and social security costs
Accruals and other deferred income
Deferred grants and donations
Bank loans

Other deferred income at the start of the period
Amounts released to income in the year
Amounts deferred in the year

Group and charity

Debtors: amounts falling after more than one year
Group and charity

Debtors: amounts falling due within one year
Group and charity

Group and charity

Analysis of other deferred income
Group and charity

Deferred income relates to Service Level Agreements and Short course and Training income that relates to future periods.
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11. Deferred grants and donations 2016

2016

2015

2015

207,190

207,190

£

£

£

£

203,624

203,624

611,082
(407,458)

-

54,216
50,589
46,496
21,487
21,025

6,926
2,885

203,624
(24,372)

27,938

58,199
66,155
54,715

-
21,091

7,030
-

Deferred grants and donation at the start of the period
Amounts released in the year
Amounts deferred in the year

IMPACT study
REDIT (DIT - Trials)
START - STEPS-B
Closing the gap
Payment By Results (PBR)
FACTS (BPD for family adults)
START - Multi-Systemic Therapy

University of Cambridge
Tavistock & Portman NHS Trust
Department of Health
The Health Foundation
Department of Health
Lewis Family
University College London

Deferred grants and donations analysis

Deferred grants and donation at the end of the period

Provisions have been made against performance related grants and donations that do not meet the income recognition 
criteria as at the year-end, but will be allocated over the term of the grant and if not, paid back to the funder. At this point 
we do not expect any monies to be paid back to funders.

12. Creditors: amounts falling due in more than one year 2016 2015

£ £

5,143,811 5,288,265Bank loans

5,287,526 5,431,980

143,715
2,143,715
3,144,550

-

143,715
143,715
431,145

4,568,951

The analysis of bank loans is as follows:
Due in less than one year
Due in 1-2 years
Due in 2-5 years
Due beyond 5 years

A partial fixed rate commercial loan has been taken out with Barclay’s bank PLC secured against 21 Maresfield Gardens 
NW3 5SU. One part of the loan is fixed and the other variable. The fixed part of the loan is for £1,787,500 and has a rate 
of 4.102% for 5 years from the 15th August 2015. The variable loan is for £1,787,500 and has a rate of 2.12% above 
LIBOR for 5 years from the 15th August 2015. The loan will need to be paid back or renewed on the 14th August 2020.
Two further loans were taken out with Barclay’s bank PLC secured against 12-14 Maresfield Gardens NW3 5SU. Both 
loans are interest only with one being fixed and one being variable. The fixed loan is for £1,000,000 and has a rate of 
4.102% for 2 years from 13th August 2015. The variable loan is for £1,000,000 and has a rate of 2.12% above LIBOR for 
2 years from 13th August 2015. The loan must be fully repaid or renewed on 13th August 2017.
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13. Statement of funds
TransfersInvestment 

gains & 
revaluations

ExpenditureIncome1 September 
2015

31 August 
2016

£££££ £

(118,308) (3,681,337)(6,889,278)6,016,36617,668,614 12,996,057 

Unrestricted funds

(118,308)

-

(3,681,337)

-

(9,134,581)

(2,245,303)

7,829,014

1,812,648

24,036,024

6,367,410

18,930,812

5,934,755

4,406,070
637,997
610,368

59,995
200,000

20,325

-
-
-
-
-
-

-
-
-
-
-
-

-
(1,559,478)

(685,825)
-
-
-

-
1,270,599

521,724
-
-

20,325

4,406,070
926,876
774,469

59,995
200,000

-

General funds

Total designated funds

Total unrestricted funds

Designated funds
Fixed Asset Fund
Postgraduate studies
EBPU
MBT Research
CYP IAPT
Innovation pot

Details of designated funds

Fixed Asset Fund
Fixed asset fund matches reserves with fixed assets held and used directly for charitable purposes.

Postgraduate studies
When possible, self-generated funds are designated for this activities development.

EBPU (Evidence Based Practice Unit)
Service Development and Evaluation has been growing the last few years and to enable further growth funds are being 
designated by self-generated surpluses. 

MBT (Mentalization Based Training) Research
The development of mentalization based interventions and trainings are an important Centre initiative. A portion of 
income from all MBT trainings is designated to develop our work in this area.

CYP IAPT (Children and Young People’s Improving Access to Psychological Therapies)
The CYP IAPT Project is a Service Transformation Project for Child and Adolescent Mental Health Services (CAMHS). 
The focus of CYP IAPT is on extending training to staff and service managers in CAMHS and embedding evidence 
based practice across services, making sure that the whole service, not just the trainee therapists, use session by 
session outcome monitoring. Funds are for the implementation of the training element of CYP IAPT.

Innovation pot
The innovation pot fund is made up of unrestricted donations and will be used to fund innovative projects that require 
extra funding.
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TransfersInvestment 
gains & 

revaluations

ExpenditureIncome1 September 
2015

31 August 
2016

£££££ £

Restricted funds

6,840,813
68,772
66,265
56,529

236,302

118,308
-
-
-
-

-
-
-
-
-

(50,292)
(136,828)

(223)
(422,950)

(1,505,663)

6,772,797
205,600

327,211
1,612,814

-
-

66,488
152,268
129,151

Campus project 
Schools link pilot (DfE)
Web based well-being (DfE)
Clinical projects
Research projects

26,199,493-(3,681,337)(11,250,537)16,747,43624,383,931

7,268,681118,308-(2,115,956)8,918,422347,907Total restricted funds

Total funds

Details of major restricted funds
Campus project
As part of our commitment to creating a step change in children’s mental health care, we are pioneering a unique 
National Centre of Excellence, to be housed in a purpose built site, in King’s Cross, London. For the first time, the best 
people and organisations in mental health, education, social care, and neuroscience, and importantly, children and 
their families, will be brought together under one roof, transforming a fragmented sector into a coherent national 
learning collaboration. At the heart of the campus will be The Family School. The transfer of £118,308 relates to prior 
years donations that sat in unrestricted funds and have now been deemed restricted to the Campus project.

Schools link pilot (DfE)
A pilot initiative developed to improve joint working between school settings and Children and Young People’s Mental 
Health Services (CYPMHS), to test the concept of implementing a ‘single points of contact’ for each area and develop 
and maintain effective local referrals pathways. The programme of training comprises of a blended learning approach, 
drawing on evidence-based approaches to both training and system transformation, with a focus on how to ensure 
Schools and CYPMHS work in partnership to embed learning as part of sustainable organisational change in order to 
improve mental health and resilience for all children, young people and their families.

Web based well-being (DfE) 
“What’s Up” is a secure interactive portal and support platform (for pupils and staff) designed to give the most 
vulnerable young people with significant emotional or behavioural difficulties access to targeted mental health 
support. The website provides a password protected space in which children can track emotions and behaviours, 
access support materials including advice on to how to handle stress and low mood and access links to other sources 
of information and support. The project focuses on secondary pupils (11-16 years old).

13. Statement of funds continued
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14. Related parties and related party transaction

15. Pension commitments

16. Analysis of net assets between funds

17. Post balance sheet events

We are very grateful to Dr Moshe Kantor who became a Trustee and Life President of The Anna Freud Centre and who 
made a considerable donation of £6m towards our new campus.  
Trustees and related parties made donations totalling £437,500 in the year to The Anna Freud Centre.
Fox Development Service Limited is a wholly owned subsidiary of The Anna Freud Centre. No trading occurred 
between the two entities during the year and no funds were owed to or from The Anna Freud Centre. During the year 
land owned by Fox Development Service Limited was transferred to The Anna Freud Centre. 

On 26 October 2016 12/14 Maresfield Gardens was sold for an aggregate sum of £6,829,000, this was an aggregate 
figure after £800,000 was payable by The Anna Freud Centre to the buyer who agreed to leaseback the property for 
two years. Therefore the actual selling price and fair value at 31 August 2016 for the properties was £7,629,000.

The organisation makes contributions to personal pension schemes on behalf of some of its employees. Contributions in 
the year totalled £289,804 (2015: £246,284). Amounts owing to the scheme at 31 August were £41,460 (2015: £31,837). 

Restricted 
funds

General 
funds

Total fundsDesignated 
funds

26,199,493

££ ££

7,268,6815,934,75512,996,057

  

-
112,264

(5,143,811)
18,027,604

  

9,158,706
-
-

(1,890,025)

  

13,564,776
1,581,441

(5,143,811)
16,197,087

  

4,406,070
1,469,177

-
59,508

Fund balances at 31 August 2016 are 
represented by:
Tangible fixed assets
Investments
Long term creditors
Net current assets
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7,087,634

246,707

6,840,927

55,932

13,927,303

302,639

14,364,845

134,903

9,671,179

24,036,024

9,376,828

410,302

8,966,526

55,932

13,927,303

466,234

14,393,537

-

9,990,394

24,383,931

2,289,194

163,595

2,125,599

-

 -

163,595

28,692

(134,903)

319,215

347,907

Unrestricted 
funds 2015

£

Restricted 
funds 2015

£

Total funds 
2015

£

Total income

Net income before gains on investments

Total expenditure

Net investment (losses)/gains

Reclassification of assets as held for sale

Net income

Net movement in funds

Transfer between funds

Fund balances brought forward at 1 September 2014

Fund balances carried forward at 31 August 2015

Charitable activities
Clinical & preventative services
Postgraduate training
Research
Conferences & study events

Charitable activities
Clinical & preventative services
Postgraduate training
Research
Conferences & study events
Library

Raising funds
Fundraising and publicity
Investment management fees
Legal fees

2,739,415
1,073,727
1,812,376
1,164,748

2,483,530
1,546,685
1,499,453
1,020,875

60,640

179,432
33,684
16,628

-
-
-
-

605,200
15,014

1,479,664
25,721

-

-
-
-

2,739,415
1,812,376
1,164,748
1,073,727

3,088,730
1,561,699
2,979,117

1,046,596
60,640

179,432
33,684
16,628

Donations and legacies 87,802 2,289,194 2,376,996

Investments

Other income

93,075

116,491 - 116,491

- 93,075

18. Comparative consolidated statement of financial activites (2015)

Notes to the financial statements
Year Ended 31 August 2016

Income from: 

Expenditure on: 
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Without the generous support of charitable trusts and foundations, companies, organisations 
and individuals, we would not be able to continue our vital work with children, young people and 
their families who need our help. We would like to thank and make mention of those who have 
supported us, in alphabetical order:

Afflelou, Mr A & Mrs C 
Bacon Foundation Limited
Barnet, Enfield & Haringey Mental Health NHS Trust 
Berry Street Foundation
Big Lottery Fund
Butler-Wheelhouse, Mr K & Mrs P 
Central and North West London NHS Trust 
Chapman Charitable Trust
Department for Education
Department of Health
Dischma Charitable Trust
Dodd, Mr M
Dyson, Ms H 
Ellis Birk Youth Trust
Gale Family Charity Trust
Goldman Sachs Gives
Great Ormond Street Hospital Children’s Charity 
Greenberg, Mr A & Mrs J 
Griffith,Mr R & Mrs E 
Harding, Mr F 
Hayward, Mr R  & Mrs A 
Higgett, Dr A  
Institute of Clinical Health 
Insititute of Clinical Mental Health International 
Psychoanalytical Association
John Lyon’s Charity
Kantor, Dr M
Kershen, Mr L QC & Mrs M 
Kwok, Ms N
Lament, Ms C
Manning, Mr L  
Meyer, Mr V & Mrs E 
Moul, Ms V
Nirvana Charitable Trust
NSPCC National Processing Unit 
Oppenheimer, Mr P - Goldman Sachs Gives

Psychoanalytic Electronic Publishing
Risby Charitable Trust
Royal College of Paediatrics and Child Health 
Royal College of Psychiatrists
Shorthouse, Mr D
Fall, Sir Brian & Lady
St Giles-in-the-Fields and William Shelton 
Educational Charity
Tavistock & Portman NHS Trust
The Anna Freud Foundation
The Charles Wolfson Charitable Trust
The Chesser Trust
The Earl of Listowel
The Freud Centenary Fund
The Health Foundation
The Lake House Charitable Foundation The 
Michael Samuel Charitable Trust
The Nuffield Foundation
The Peltz Trust
The Peter Samuel Charitable Trust
The Phoenix School Parents’ Guild
The Rose Foundation
The Rothschild Foundation
The Stanley Grundy Foundation 
The Swire Charitable Trust
The Tavistock Adult Depression Study (TADS) 
The Utley Family Charitable Trust
The Winnicott Trust
Tyce, Ms H 
UCL
UCL - Institute of Child Health 
UCLPartners 
Weingarten, Mr J 
WellChild
Wellcome Trust 
Whittington Health

Acknowledgement and thank you
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